
Time of intense change 
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Ko te waka o te kotahitanga, he waka 

ngawari te rere 
A waka united glides easily 

Focus on people-he tangata, he tangata, he tangata 



Integrated Regulatory System 

Getting the basics right 

Knowledge 

Resources  

People and 
Culture 

Focused Commitment 
 

Outcomes 
focus 

Actions 
.  



Alcohol Ban 

Reducing alcohol 
related harm 

Actions 
.  

Innovation within 
business constraints 

Using Technology with hard to 
reach audiences 

Engaging with the social 
sector 

Engaging with people 
perceived as part of the 

problem 

Empowering 
youth People & Culture 

.  

Outcome 
.  



Health and Hygiene 

Actions 
.  

Reducing health risks 
Outcome 

.  

Compliance regime 
aligned to business 

objectives 

Customer profiling of 
harm reduction 

Engaging with 
cowboy operators  

Ethnographic 
engagement 

People & Culture 
.  



 

 
Zero Waste 

Solid Waste 

Trusted external 
mediator 

People & Culture 
.  

Actions 
.  

Outcome 
.  

Supporting 
community action 

Transparency and 
certainty for industry 

Working with key 
industry stakeholders to 

disrupt the system 



What next-keep on disrupting the system 

Continue to improve connections and trust  between us and our customers 

‘Systems don't change easily. 
Systems try to maintain themselves, 
and seek equilibrium.  

 
To change a system, you need to 
shake it up, disrupt the 
equilibrium…’  


