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OECD well-being dimensions NZL Treasury’s Indicators for                           
Measuring Living Standards
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Sustainability of well-being over time

Individual  well-being
• Income
• Wealth
• Employment
• Leisure
• Education/Skills
• Health
• Trust
• Security
• Environment
• Subjective well-being

Treasury’s Living Standards Framework
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NZ Social Wellbeing Domains
• Health
• Knowledge and Skills
• Paid Work
• Economic Standard of Living
• Civil and Political Rights
• Cultural Identity
• Leisure and Recreation
• Safety
• Social Connectedness
• Life Satisfaction

4



Social Progress Index
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SOCIAL PROGRESS
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Key Success Factors - History
• Immigrants brought institutional knowledge and broader 

human capital
• They then attracted direct investment
• Initial high income then enabled us to build even 

stronger institutions
• The initial high performance of our institutions meant 

that we gained a social norm of high performance
• Our initial ethnic mix came from countries that valued 

high performing social institutions
• Reasonable homogeneous (bi-cultural) society with 

increasing emphasis on social cohesion
20



Key Lessons

• Starting point – history is critical
• Institutions are critical
• Culture is critical
• Values are critical
• Adaptability is critical
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Key Challenges

• From bi-cultural to multi-cultural society
• “Wicked problems” all require cross-Agency 

collaboration and delivery
• Current institutional settings need to be 

changed to meet this challenge
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Key Opportunities + Current Policy Focus

• Data
• Analytics
• Investment Approach
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Investment Approach
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Potential Economic 
Growth

Equity

Social Cohesion Sustainability

Resilience

Intergenerational Wellbeing

Human CapitalNatural Capital

Economic CapitalSocial Capital
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Sustainable Increase in Wellbeing requires an 
Integrated Approach to Environmental, Social and Economic to Policy
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Investment Approach

Higher Living Standards 
– the outcome for 
investment approach

Key shift: broadening our 
perspectives beyond fiscal 
impacts and cost control. 

Should be able to give 
investment advice on 
building the capital stocks 
that takes account of the full 
range of government levers, 
and community or societal 
impacts.
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Constructing Net Genuine Savings
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Ideal Process

• Main focus is on investing towards sustainable wellbeing.

• What should we be investing in?

• What works – integrated electronic database on what is 
working across the world and in different communities?

• Randomised control trials (and other methods) to test if 
“what works” is actually working.

• Implementation through contracting for outcomes, using 
a selection of delivery mechanisms – involving 
communities in the process.
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Social Investments Insights
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Social investment in practice 
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