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WHAT WE WERE SET UP
To EXPLORE

“The Better Public Services Advisory Group
Report noted that innovation in the New
Zealand public management system is
currently “stifled by a lack of capability, an
undue degree of risk aversion on the part
of chief executives, boards and Ministers
and little consideration of how to manage
risk in this context”

In launching the BPS report and BPS Results
the Prime Minister called for “a public
sector that embraces innovation.”...

...The challenge now is to build an
‘innovation infrastructure’ to move from
‘random innovation’ or ‘innovation by
necessity’... to a new state of ‘innovation

Y /4

by design’.

Designing and Growing Innovation Capability, A Case Study,
SSC, Jan 2013




WHAT WE'VE BEEN DoING

Completed

Driver Licensing

* NZTA, ACC, AC, AT, MOE, XP
Kohanga Reo

* TPK, AC

Rental Tenure

* MBIE, AC

Family Violence Empathy Tool
* ACC, AC

Attitude Gap

* MBIE, MSD, CNZ, AC, ATEED, MOE,
TPK

Underway

Financial Literacy

* MSD, MBIE, SA, FN, AC
Healthy Homes

« MOH, AC (TSI)

Early Years

e AC, MOH, TT, MOE, MSD (Skip)



DRIVER LIENSING

(ASE FoR (HANGE:

Sponsors: NZTA, ACC
Participants: Auckland Council,
Auckland Transport, MOE, Cross Power

ILLEGAL DRIVING IS ENDEMIC AND NoRMALISED IN New ZEALAND IRRESPE(TIVE
of Lo(ATioN, So(lo—€(oNoMI( STATUS AND ETHNIC 4RoU/P

DRIVER LICENSING

In most parts of New Zealand, only
people who drive can fully participate
economically and socially. But learning
to drive can be a dangerous time,
particularly for young people. Mew
Zealand introduced a graduatad
licensing systam which has improved
road safety. However there are
unintended challenges created by a
mora stringent regime that can be
categorised into three broad themes:

Value and Normalisation

There is a weak community value
proposition for getting fully licensed,
normalisation of breaching, and
responses to breaching that aren't
changing (and potentially
entrenching) behaviour.

Access

There is a lack of access for vulnerable
MNew Zealanders to the essential
resources neaded to gain a drivers
licence, which the system is failing to
address

System and process issues

There are systern-wide issues with
how driver licensing is currently
delivered and enforced, induding
some information and processes that
are difficult to navigate.

70,000-
90,000 young

people face major
barriers to progressing
to a full licence m

A((ESS/BARRIERS

Do you understand the licensing
process?

Do you have access to
a legal car?

Do you have a fully licensed
teacher and supearvisor?

Can you afford to pay for the tests,
and lessons if needad?

Can you read and speak English
well?

Do you have confidence in ability
to pass?

Canyougettoa
testing station?

Can you prove your identity?

7] EARNERS LENGE (P

m)

40 /or
50%

of new drivers on
their Learners/
Restricted licences
respectively are
“poaling”{sitting on a
partial licence for =5

H(ENSED ROAD e

reguire a Driver's

70%

of jobs

Licence

288

people were
incarcerated in
2014 for repeatad driver

license offences costing

99 of 18-24 year
olds beneficiaries

hawe their full licence
when they ragister,
another 15% have
their restricted

Young drivers are

6-8 times

more likely to crash
than the safest

groups of
drivers. p

- 84%
of young people report
breaching the terms of
their Learner or
Restricted
licence

licence
&

Accidents involving
young people cost

S37m

per year in ACC
entitlermnents and

$776m

per year in associated
social costs
b

SO,

73%

of young peer

don't pay the

fines, risking
criminal

conviction




Sponsors: MBIE, MSD

Participants: WINZ, Careers NZ,
Auckland Council’s Southern Initiative,
Youth Connections, MOE, TPK

ATTITUDE 4AP

EXAMINING THE “ATTITUDE GAP”

AN EMPLOYMENT JoURNEY IN SoUTH AU(KLAND

Key points of tension along the “employment journey” where young people
and employers are disconnected and may ‘drop out’ — creating further
problems in the future.

0
GETTING PREPARED FoR WoRK

Learning about
the world of work

Exposure, expectations and resources here
set the conditions for what comes after.

&

&

Loaking far ajab,
not a caresr

Wioek s a career,

notjust ajob

X

Inundated by OV, look
for skils & experience
reliant on others e

©.
a_pP b3¢ o
@ Not familiar with the culture

afyoung people, or their Family
No reference for \ structures & commitments

the world af wark,
o prior expasu

0
GETTING INTo woRK

Invisible
Assessment

Rep d rejection de-moti young people
and their confidence and application quality
further declines.

(5]
STAYING IN woRk

Integrating home
and work life
Abad start creates a negative impression

of work and demotivates for the future - decreasing
likelihood of progression.

&

Doesn't receive feedback

from online job applications,
i chance 1o leam 2nd grow |
from job hunting experience.

Disappainted by kack of overt
enthusiasm, misinterpeets
= the cues as lack of interest
-

Fands interview
situation infimidating.

i g‘\ L @

Doesn't answer calls Gets frustrated by lack
from unknown of communication
numibers etiquetts

networks:
‘or respurces to adequately prepare young people.

Employers may have empathy for building young
people's aspirations and skills, but for most the return
‘on investment isn't clear enough or easy enough to
‘enable their early investment.

For young people this is a simple process of presenting
skills, they don’t understand how they are assessed or what
‘employers expect and take a quantity over quality approach.
Employers need a good Fit" which is hard to assess for.
‘Current processes are frustrating and expensive for both,
and structured in ways that may not bring forward good
candidates.

L "..
= i
*,
JoB =
Workplsce cuiture Lok for staff who ft 3

and noms a steep “type’ making increased
Iearning curve diversity difficult

B ¢ @

BigaWhanau Employes cuiture is

commitments can 2 , doesn't
afect werk knaw af famiy

commitments

Doesn't feel safe Makes generlised,
rewealling Family stuation negative assumptions
to emplayer in case it about yaung people
jeapardises the job

L4
PROGRESSING AT WoRK

—
The cycle of motivation,
risk and reward
If young people don't feel valued they get

de: i d and leave (p ially on bad terms)

with negative perceptions of work.

—_—

Needs overt signs
af passian and
ambition to support
advancement

ments, but doesn’t

understand unspoken
rules for career
shvancement

Successfully navigating diverse cultural generational and
workplace norms and expectations when young people start
work takes time, trust and confidence by young people and
employers - In the meantime young people fall out and
employers disengage.

‘Career motivation is key to progression but how to show
it and how it's communicated can be another gap. Young
‘people expect employers to help and employers expact
‘young people to show it. Young people may also be
legitimately motivated by things other than career or need
‘to have their aspirations developed. Investing i a risk for
both young people and employers.
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EARLY YEAKS Sponsor: Auckland Council (TSI)

Participants: MOH, TT, MOE, MSD
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Co-design

5 system level, cross agency
challenges

Auckland/place based

Design team 4 month
secondments, most newbies

Only as far as the ‘case for
change’




(o-DESIGN

Baby steps: the

insights generated can “’"m"”mﬂm SRR

be an input into policy, E¥ VYl t e

but the full design e D e T
process and outputs

SMART PHoNE “€-MENToR" = _I’:;“.:‘g
can be difficult to
digest

€ TIME STATIoN

le Integrated senvice hub that BA(K c N W(K DI E( | '
ravel to high need” IBcations on a —
rotation; oTering ‘one stop shop’ |

| PRIVER
201 | A zkilled and resourced support person

| SYSTEM NAVIGAToR.

assists new drivers facng multiple barriers
to aco=ss and progress through the driver b
licensing process:

-needs assessment and referrals to

PERPLE THIL SWFPEETY

Smart phone applications are already
operating successtully overseas (&g S-Drive
Im Australla) to track driving behawviour,
limit mobille phone use while driving and
provide real-time feedback on safe driving

New JUSTI(E PATHWAYS

Altermative Justice pathways for people
caught driving llegally with an emphasis
on supparting progress through the GDLS:
-offenders directed to accredited driver
training programmes

-fires can be offset against costs of driver
licance preparation and testing

SE(TeRS INVelVep

hablts:

-app may INncentivise progress to full
license

-evidence driving experience
-assess readiness to progress to next
license stage

!lul -'S-:rlulwmmt
Secial dacn

rrEKATioN MERIT PoINTS srrrerf_

Prowiding ways for learner drivers to cam

Attitude Gap: insights, Ez e
stories, areas for
change

-earned for safe driving logged by in-car

app

redesmed to reduce fimes, fusl vouchers,
warrants etc

~discounts on insurance

Se(Tors INVeLVED
Pe=FLE THIS WIP=ETY
The ability tofast track progress through

m ll:l'lﬂ'h:r
*‘q ' [ T —
iul ot bty the GOLS via an intensive competency

Amyieche based systern (like MEZ Defenss Foroe).
Potential users indude:

-large employers who want to accelerate
skill acquisition for new employess
-Paolice, Courts and Corrections could

TRAINING WHEELS

AN onlinefapp-based platfom (similar to

FEACEICER G ERTE]

to other quant

Uber and Mi-drive (LK) [NKs learner
drivers to potentlal tutors:

-provides legal, supervised driving practice
-5are and legal vehlcles

-earning opportunity for tutors

direct offendars into driver training boot
camps to assist thermn to get a licence and
red uce the risk of reoffending

| FEoPLe T fyPPoRTy CEToRS INVOLVED




§(oPe g GOVERNMEN

5 system level, cross JU STIC E T
agency projects was EDU CATION
too ambitious given HEALTH

the timeframe, eCONOMY
budget and <R ANSPO RTAT;O

untested
environment and

mandate

[TERATION

3 larger plus several

smaller, single/few |

agency projects .& ”O
















DESIGN TEAM

Seconding for 4 months
builds capability and great
spin offs but is a big _
investment and doesn’t '
necessarily lead to ~
implementation

[TERATION
involving agency and

other partners in short )
sprints within the process !




Bl4 DATE Need§ HUMAN SToRIES

Investment approach
identifies clusters of risk
factors and outcomes —
what, where, how many but
not why and so what

[TERATION
Invest in visual storytelling

and “white label” it for
partners

dovetail projects with
Investment Approach
priorities

SEEKS SUPPORT FROM HIS

PEERS RATHER THAN THE

FAMILY

'Bloody Chris- he is

such a wuss' \ / WITH

Samuel | Sixteen

FRON
GETTING KNOWN AS

A TROUBLE MAKER
AT SCHOOL %
[ 2 .

TRUANCY ALY PROBL

SHE WON'T LE/
THAT'S WHY 1 JUMP OUT THE WINDOW LATE
AT NIGHT - TO GET AWAY FROM HIS YELLING
WHEN HE IS DRUNK.

'My boys are my
family now'
. May 16th, 7:30am ; . une 4th, 8:00 I
' Score bro! I stole Dads " They're atit
beer. Stuff school. Lets | again,canl
get pissed at the park. | crash at yours

dude?

aran
amis
o - -
8 Cool. CU soon g‘ Sweet bro! Bradly
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NEXT STePS

Implement new “sprint”
methodology and evaluate

Write overall case for change
and recommendations from
24 month POC period

Create a bid for permanent
funding from Budget 17 (Oct)

- MBIE and AC will provide
“bridging finance” to end of
June 17
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The Auckland Co-Design Lab
Manukau Civic Building, level 2,
31-33 Manukau Station Rd, Auckland
http://www.aucklandco-lab.nz
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