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“The Better Public Services Advisory Group 

Report noted that innovation in the New 

Zealand public management system is 

currently “stifled by a lack of capability, an 

undue degree of risk aversion on the part 

of chief executives, boards and Ministers 

and little consideration of how to manage 

risk in this context”

In launching the BPS report and BPS Results 

the Prime Minister called for “a public 

sector that embraces innovation.”…

…The challenge now is to build an 

‘innovation infrastructure’ to move from 

‘random innovation’ or ‘innovation by 

necessity’… to a new state of ‘innovation 

by design’.”

Designing and Growing Innovation Capability, A Case Study, 

SSC, Jan 2013

What we were set up What we were set up What we were set up What we were set up 

to exploreto exploreto exploreto explore



What What What What we’ve been doingwe’ve been doingwe’ve been doingwe’ve been doing

Completed

Driver Licensing
• NZTA, ACC, AC, AT, MOE, XP

Kohanga Reo
• TPK, AC

Rental Tenure
• MBIE, AC

Family Violence Empathy Tool
• ACC, AC 

Attitude Gap
• MBIE, MSD, CNZ, AC, ATEED, MOE, 

TPK

Underway

Financial Literacy
• MSD, MBIE, SA, FN, AC

Healthy Homes 
• MOH, AC (TSI)

Early Years
• AC, MOH, TT, MOE, MSD (Skip)



Driver LicensingDriver LicensingDriver LicensingDriver Licensing Sponsors: NZTA, ACC 

Participants: Auckland Council, 

Auckland Transport, MOE, Cross Power



Attitude GapAttitude GapAttitude GapAttitude Gap Sponsors: MBIE, MSD

Participants: WINZ, Careers NZ, 

Auckland Council’s Southern Initiative, 

Youth Connections, MOE, TPK



Early YearsEarly YearsEarly YearsEarly Years Sponsor: Auckland Council (TSI)

Participants: MOH, TT, MOE, MSD



What we’ve learnt and how What we’ve learnt and how What we’ve learnt and how What we’ve learnt and how 

we’re evolvingwe’re evolvingwe’re evolvingwe’re evolving



Co-design

5 system level, cross agency 

challenges

Auckland/place based

Design team 4 month 

secondments, most newbies

Only as far as the ‘case for 

change’

(too) many variables?(too) many variables?(too) many variables?(too) many variables?



CoCoCoCo----designdesigndesigndesign
Baby steps: the 

insights generated can 

be an input into policy, 

but the full design 

process and outputs 

can be difficult to 

digest

IterationIterationIterationIteration
Attitude Gap: insights, 

stories, areas for 

change 

Early Years = the qual

to other quant



ScopeScopeScopeScope
5 system level, cross 

agency projects was 

too ambitious given 

the timeframe, 

budget and 

untested 

environment and 

mandate

IterationIterationIterationIteration
3 larger plus several 

smaller, single/few 

agency projects



Hunger for designHunger for designHunger for designHunger for design
There is demand for 

design expertise and 

capability building 

EvolutionEvolutionEvolutionEvolution
Masterclass, small 

challenges, advice and 

project design



Auckland/Place basedAuckland/Place basedAuckland/Place basedAuckland/Place based
A new awareness in 

Wellington of how 

different/intense 

(South) Auckland is, 

but difficult to 

influence from afar.

IterationIterationIterationIteration
Strong collaboration 

with The Southern 

Initiative (AC), focus  

building community 

problem solving 

tools.



Only as far as the case Only as far as the case Only as far as the case Only as far as the case 

for changefor changefor changefor change
Cross-agency ideas are 

slow and challenging to 

implement

IterationIterationIterationIteration
Working with 

small/local 

organisations who 

have the power and 

desire to implement 



Competing Objectives Competing Objectives Competing Objectives Competing Objectives 
It’s super challenging 

to build capability 

from scratch and

create an outstanding 

outcome at the same 

time

IterationIterationIterationIteration
Creating a small, 

skilled design team 

with short agency/ 

partner sprints 



Design teamDesign teamDesign teamDesign team
Seconding for 4 months 

builds capability and great 

spin offs but is a big 

investment and doesn’t 

necessarily lead to 

implementation

IterationIterationIterationIteration
involving agency and 

other partners in short 

sprints within the process



Big date needs human storiesBig date needs human storiesBig date needs human storiesBig date needs human stories
Investment approach 

identifies clusters of risk 

factors and outcomes –

what, where, how many but 

not why and so what 

Iteration Iteration Iteration Iteration 
Invest in visual storytelling 

and “white label” it for 

partners 

dovetail projects with 

Investment Approach 

priorities



Overall We’veOverall We’veOverall We’veOverall We’ve: 

• created new innovation 

capability in many 

organisations and sectors

• Forged a link between 

Wellington and Auckland

• Developed new insights 

and empathy in a range of 

complex areas

• become a sought after 

innovation centre of 

excellence 



Next stepsNext stepsNext stepsNext steps

Implement new “sprint” 

methodology and evaluate

Write overall case for change 

and recommendations from 

24 month POC period

Create a bid for permanent 

funding from Budget 17 (Oct)

- MBIE and AC will provide 

“bridging finance” to end of 

June 17



The Auckland Co-Design Lab

Manukau Civic Building, level 2, 

31-33 Manukau Station Rd, Auckland

http://www.aucklandco-lab.nz

Contact us


