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INFORMATION MANAGEMENT:

A MATTER OF LIFE AND DEATH
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Information to be:

• Complete
• Comprehensive
• Adequate
• Accurate
• Authentic
• Useable
• Tamper-proof

• Includes structural and contextual 
information, the process that 
produced it and other linked 
documents

• Records the whole business process

• Fit for purpose for which it is being 
kept

• Correctly reflects what was 
communicated, decided or done

• It is what it purports to be

• Identifiable, retrievable, accessible, 
and available when needed

• Security maintained to prevent 
unauthorised access, destruction, 
alteration or removal



SYSTEMS
Easy to create

Easy to find and access

Security and Tamper-
proof

Subject Classification, 
metadata

BUSINESS 
PROCESSES
Have systems and prompt people 
to do the right thing at the right 

time

PEOPLE
Trained and upskilled to 
know how and to do it 
right

To know why and 
display willingness





Pike River Coal Mine,  
19 November 2010







Complete - Includes structural and 
contextual information, the process that 
produced it and other linked documents

Comprehensive - Records the 
whole business process

Adequate - Fit for purpose for 
which it is being kept

Accurate - Correctly reflects what 
was communicated, decided or done

Authentic - It is what it purports 
to be

Useable - Identifiable, retrievable, 
accessible, and available when needed

Tamper-proof - Security 
maintained to prevent unauthorised 
access, destruction, alteration or removal

SYSTEMS

BUSINESS 
PROCESSES PEOPLE



Ferry between Dover and Bruges-
Zeebrugge.  8 March 1987





“A ‘disease of sloppiness’ and 
negligence at every level of the 

company’s hierarchy.”
Lord Justice Sheen, July 1987



Complete - Includes structural and 
contextual information, the process that 
produced it and other linked documents

Comprehensive - Records the 
whole business process

Adequate - Fit for purpose for 
which it is being kept

Accurate - Correctly reflects what 
was communicated, decided or done

Authentic - It is what it purports 
to be

Useable - Identifiable, retrievable, 
accessible, and available when needed

Tamper-proof - Security 
maintained to prevent unauthorised 
access, destruction, alteration or removal

SYSTEMS

BUSINESS 
PROCESSES PEOPLE



Tangiwai Railway, 24 December 1953



















Complete - Includes structural and 
contextual information, the process that 
produced it and other linked documents

Comprehensive - Records the 
whole business process

Adequate - Fit for purpose for 
which it is being kept

Accurate - Correctly reflects what 
was communicated, decided or done

Authentic - It is what it purports 
to be

Useable - Identifiable, retrievable, 
accessible, and available when needed

Tamper-proof - Security 
maintained to prevent unauthorised 
access, destruction, alteration or removal

SYSTEMS

BUSINESS 
PROCESSES PEOPLE



Union Carbide, Bhopal, 
2-3 December 1984





“There was widespread belief among employees 
that the management had taken drastic and 
imprudent measures to cut costs and that attention 
to details that ensure safe operation were absent.” 
D.A. Lihou

“Given the overall state of the Bhopal Union 
Carbide plant and its operation, if the action of 
inserting the slip disk had not been left out of the 
pipe washing operation that December day in 1984, 
something else would have triggered an accident.”  
Leveson, p. 28



Complete - Includes structural and 
contextual information, the process that 
produced it and other linked documents

Comprehensive - Records the 
whole business process

Adequate - Fit for purpose for 
which it is being kept

Accurate - Correctly reflects what 
was communicated, decided or done

Authentic - It is what it purports 
to be

Useable - Identifiable, retrievable, 
accessible, and available when needed

Tamper-proof - Security 
maintained to prevent unauthorised 
access, destruction, alteration or removal

SYSTEMS

BUSINESS 
PROCESSES PEOPLE
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