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KINS
AUCKLAND'S A PLACE — AND A SYSTEM

“The connections hetween the different parts in
a system define how that system functions, not
the performance of those parts in isolation”

>> martinjenkins.co.nz



IT'S A COMPLICATED SYSTEM

MART

. Resource Community Public health and
Economic management and Water and amenities & emergency
Development building regulation waite Transport services management
MBIE Tsy (NIU), MBIE, MIE, MPI MoH | ot Kiwi Rail MNZ/CAR o0 MIECRA Sport MM me
e o » . ? 099 o9/, ®
=1 Baal
) L B
Law and Regulation
» L ] L 9
s | | MITA || -
] ] ] TEXN IBEX X, o (6009 ¢ E----
Meonitoring '
® i
Planning S 9 9 ¢ ¢ $oee & o0 | §400 ¢ X1
L kmr{
LINZ= land and spatil information services ! :
L B B L ] -y L ] A
Delivery r X RT I 2999
yvy " wy I w v yy©5Y w | w L 4 L & B J
*Strategy = District/spatial *3 waters *Road *Recreation, sport, *Civil defence .ann?
*Business services planning *Waste *Public transport culture and arts, EBMmergency mgmt
* Economic *RM consenting *Emvironmental *Ports/maritime facilities = Community safety
sinfrastructure «Building consenting monitoring *Airports *Community =Rural fire
«Cycle trails development *Diog control
*Events *5Social housing *Food safety

*Tourism

I\”(INS



MARTI\P
WITH SUB-SYSTEMS JENKINS

Transport system

i £ R P Planning, investment Design, build
Policy/legislation Performance Regulations 8’, ,8 = . Users
and funding maintain, operate
L} L) LJ Ll
| | ) )
! ! ' ' Roads
| | ' '
| 1 N ' State g ' Q
| | ' '
' ' ' '
| 1 ' '
Watotal R0 TR pon Syt . : . .
,.,,L,.,...r. X 0 : ' ; o : e : : All road users
y Territorial authorities | ) H
i H 1 Lac roem '
|
Lecal/rapony perizrmercs I

(ot

Public Transport

]
=t 35 Operators All PT yzars
~__Local autHorities '
+ VT saniced

MoT Whcls of Ty cetwery o
oty dgectaes (ratieal) | Aegosaiion 7t !
! sl ' '
| | ' '
| ' '
H Maritime NZ 1 ' ' Sea and ports
P\ i : ; & : 5
\ i, 1
\ | ' )
Il | ' Raguisnsry oo
| | ' 1)
\ | 2 mm‘ |
\ : : " * Vessel operators
\ ' ¢ b 5o * Froight operators
‘ : (s L ¢ Passengers
\ =17 e Onrarirez/gorvecnarcd W-{mmm-m
\ Territorial auxhotlmes '
\ '
\ Pory Co's
lv ] '] Portaee
\ [ '
'l e A :

Airports

® : s Sl
Ownerstiss governapcs

1

1

4

|

1

Local auxhoi'ities . . ' .

| ' '

|

' Arpert opd vame| o Aulie/plars

) . operatoss

* Fredght operators
* Passengers

l

CAA

1
Alrpoft Co's
|

AFpon KJ‘

]

]
1 ] '
MoT @ e ! :



COUNCIL

System
stewardship,
strategy and
direction

System
connections
and
coordination

System
performance
monitoring,
improvement
and problem
solving
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PRIVATE
SECTOR

HOW WE WORK AS A SYSTEM MATTERS

SYSTEM OUTPUTS

» Transport

* 3 Waters

« Community services

* Residential development

* Economic development

* Civil defence & emergency
management

* Public health services
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RESULTS

« Jobs and earnings

* Wellbeing

* Participation and
cohesion

* Health

* Environment quality

« Community resilience
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DO WE HAVE WHAT IT TAKES? KINS

>> Stewardship, strategy and leadership

>> Shared system values and goals

>> Effective system “middleware” and processes

>> Efficient connections and coordination between parts

>> People with the right skills and capabilities to work in the system

>> Information to monitor, evaluate and improve system performance

martinjenkins.co.nz



