
AUCKLAND’S A PLACE – AND A SYSTEM 

“The connections between the different parts in 
a system define how that system functions, not 
the performance of those parts in isolation” 

>> martinjenkins.co.nz 



IT’S A COMPLICATED SYSTEM 



WITH SUB-SYSTEMS 



COUNCIL 

CCOs 

NGOs 

MĀORI 

PRIVATE 

SECTOR 

CENTRAL 

GOV’T 

SYSTEM OUTPUTS 
• Transport 

• 3 Waters 

• Community services 

• Residential development  

• Economic development 

• Civil defence & emergency 

management 

• Public health services 

RESULTS 
• Jobs and earnings 

• Wellbeing 

• Participation and 

cohesion  

• Health  

• Environment quality 

• Community resilience 

 

HOW WE WORK AS A SYSTEM MATTERS 

System 
stewardship, 
strategy and 

direction 

System 
connections 

and 
coordination 

System 
performance 
monitoring, 

improvement 
and problem 

solving  



DO WE HAVE WHAT IT TAKES? 

 

>> Stewardship, strategy and leadership 

>> Shared system values and goals 

>> Effective system “middleware” and processes 

>> Efficient connections and coordination between parts 

>> People with the right skills and capabilities to work in the system 

>> Information to monitor, evaluate and improve system performance  

 

>> martinjenkins.co.nz 


