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REPORT

Soon after | was appointed
President, in July 2017,

the IPANZ board met one
Saturday and worked
through a strategic planning
process. That day the IPANZ
board members, like tens

of thousands of other New Zealanders, were
volunteering their precious weekend to contribute
to something they care deeply about - a high
performing public service, respected and valued by
New Zealanders.

As we worked through the strategic planning
process, where we considered the environment,
risks and opportunities, strengths and weaknesses,
we thought hard about how IPANZ could add value
and contribute to achieving that goal.

We landed on three priority areas and three streams
of work. These are areas where we think IPANZ, as
a small but independent and passionate voice for
the public service could be impactful. We then set
about organising ourselves to deliver. Each work
stream is led by a board member supported by a
sub-committee. Collectively we meet as a board to
provide feedback, plan and govern.

We are just about to release the first tangible ‘output’
from the first work stream: a discussion paper on
‘the Future Public Servant’. The aim is to stimulate
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public servants to think about trends in the future of
work and what they mean for their careers and the
environment they work in. Planning is underway
for a series of consultations about the upcoming
reform of the State Sector Act, where IPANZ will
create independent space for debate about what are
likely to be far-reaching changes. These forums will
contribute to IPANZ’s second work stream on Public
Administration reform.

Our third work stream considers how the principles
of the public service apply in the rapidly changing
environment we work in. This year our focus is on
the principle of stewardship. The public service
must not only serve the government of the day
but build and maintain the capability to serve
the next and the next one after that. To get our
thinking straight we have commissioned a stock
take of where the system is currently at in terms of
upholding its principle of stewardship.

As we hand the Public Sector Excellence Awards in
2019 over to the leadership of the State Services
Commission, we free IPANZ’s capacity up to generate
a number of new initiatives. | look forward to
working with the IPANZ board to build on our work
streams and champion new ideas about the future
of the public service and celebrate and promote its
excellence.

Such work only occurs because of the commitment

and passion of those who volunteer their time
(including Saturday strategic planning sessions).
The IPANZ’s journal Public Sector has and will
continue to be an important mechanism for
generating debate and sharing innovation, under
John O’Leary’s capable editorship. | am thrilled
with the progress and impact the IPANZ New
Professionals are making, much due to the capable
leadership of Georgina Geotina and Ashleigh
Bywater-Schulze and their team.

With the appointment of Philippa Miller Moore, as
our part-time Auckland Manager, it is pleasing to
see that IPANZ has raised its level of visibility and
engagement in the country’s largest city.

It is also worth noting that our finances are in a
healthy position, following another surplus. This
will allow us to invest in future growth and maintain
a six month reserve fund to counter the impact of
any adverse event

| want to especially acknowledge the tireless work
and support of Executive Committee of the Board -
Anthony Richards, Vice-President and Joan Smith,
Treasurer - and the critical role Lewis Rowland
plays as General Manager and the IPANZ office team
- Fiona McDonald, Margaret McLachlan and Della
Urgenc.

Naku te rourou nau te rourou ka ora ai te iwi

Dr Jo Cribb

IPANZ VISION

Our Vision

What we
will do?

How we
will do it?

Build our
capability

Our
2018 work
programme
(what we
will focus on)

IPANZ Strategy 2018-2022

A high performing public service, respected and valued by all New Zealanders.

Identify and champion
new ideas about the future
of the public service

Celebrate and promote
excellence in the public
service to New Zealanders

Uphold key public service
values and principles

Promote and empower
thought leadership / be an
influencer of new ideas

Provide independent
and neutral space for
robust debate

Provide a credible voice
for public engagement

. Deliver suite of events to Wellington, Auckland and Christchurch
«  Deepen our relationship with like-minded organisations

«  Continue to build membership and sponsorship

«  Provide targeted offerings to segmented market

+  Freeand frank advice
The public servant Public administration +  Political neutrality
of the future reform «  Stewardshipin 21
century Government
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AIMS & GOALS

Our aims are to be:

A guardian and champion of the core values of public service

A respected organisation to which all people and organisations with an
interest in public policy and management want to belong

An authoritative voice and source of reasoned opinion

An interesting and stimulating commentator

Our objectives for 2017-18 were to:

Transition to a new president and embrace new ideas

Develop a range of governance policies and procedures

Continue to deliver value via high quality events and services

Engage actively with our membership via our communication channels

Employ an Auckland manager to enhance our role in this region



IPANZ corporate members are organisations where staff receive the benefits of membership.
We also have about 40 individual members.

As at 31 March 2018, IPANZ corporate membership was 162, a figure which has stayed fairly
constant for the last three years (+/- 5-10%).

AND NEW PROFESSIONALS NETWORKS

Organisations are are Government are Crown are Private Other*
IPANZ members agencies entities Sector

M About 7000 people from member organisations engage with IPANZ

*Other organisation types are: local government, not-for-profits, tertiary education and community organisations,
and high commissions.
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New Professionals

The IPANZ New Professionals network has a growing membership and profile. The aim is to make the
New Professionals the ‘go to’ place for those new to the public sector.

There is strong demand for training and career guidance from new professionals. A year-long pilot
mentoring programme for New Professionals began in late-2017.

9 mentees matched with

IPANZ People attended
New professionals 6 eventsin 2017 9 mentors in pilot programme
Auckland

IPANZ appointed an Auckland manager in May 2017 to raise the profile and reputation of IPANZ
among the growing Auckland public sector.

We helped with the first Auckland Women in Public Sector summit, held in November 2017. Our
Auckland audience is drawn from Auckland Council, central government agencies, corporate
organisations and not-for-profits.

1 new IPANZ People attended 520 people attended the
Auckland Manager 51PANZ Auckland 1% Auckland Women in the
eventsin 2017 Public Sector Summit



PUBLIC SECTOR EXCELLENCE AWARDS 2017

Our annual flagship event is the Deloitte IPANZ Public Sector Excellence Awards. These Awards -
across ten categories - celebrate the outstanding performances and achievements of organisations
and project teams in the public sector. A new category was created and introduced for 2017
Awards, ‘Improving Diversity and Inclusiveness within the Public Sector’.

The Prime Minister’s award winner was the Te Urewera - DOC Tuhoe Partnership, a joint entry by
the Department of Conservation and Te Uru Taumatua.

WITH MEMBERSHIP IN 2017

10 category winners 70 nominations/ Over 400 people 4 post-award seminars
entries celebrated at gala attended by 190 people
Awards evening about winning projects

Prime Minister’s Award for Public Sector Excellence - Excellence in Crown-Maori Relationships, Te Urewera Department of Conservation
(DOC) and Te Uru Taumata - Tiuhoe

38 events attracting 2592 people include:

o 22 Wellington lunchtime or after-work seminars

e 6 New Professionals events

o 5Auckland events

e 4training courses: Parliament in Practice (twice) and Effective Engagement with Maori (twice)

o 1 Deloitte IPANZ Public Sector Excellence Award ceremony

Renewed, mobile-capable website:
o 22% of users are accessing the website from their phone or tablet
«  Easier to book (and pay) for tickets to events

+  Members can access and update own information

Reaching more people:
e 25% more people (9400) on IPANZ mailing list since 2016-17
o 850 LinkedIn connections

o 30% readership of the e-newsletter



SPONSORS

Thanks to our Foundation Partners: Deloitte, The Skills Organisation, Westpac, State
Services Commission and Russell McVeagh (membership suspended in March 2018) for

their generous financial and in-kind support.

Deloitte continued as the lead sponsor for the Deloitte IPANZ Public Sector Excellence

Awards.

Thanks to our other sponsors: The Justice Sector, The Treasury, Te Puni Kokiri,
Ministry of Business Innovation and Employment, Ministry of Social Development,
Microsoft, Victoria University of Wellington School of Government, Allen & Clarke, The

Johnson Group and in-kind support from Lion, Senate SHJ, and Ocean Design.

ORGANISATION

Board members

Dr Jo Cribb, President (elected July 2017)
Anthony Richards, Vice President

Joan Smith, Treasurer

Ashleigh Bywater-Schulze, New Professionals
co-convenor

Shannon Dobson
Peter Dolan

Georgina Geotina, New Professionals
co-convenor

Derek Gill

Dr Donald Gilling

Grant Klinkum

John Larkindale, immediate past-president
Gerard Martin, IPANZ Auckland convenor

Dr Richard Norman

Erin Polaczuk

Debbie Power

Mary Slater

Staff

Lewis Rowland, General Manager
Della Urgeng, Office Manager
Fiona McDonald, Events Manager

Margaret McLachlan, Communications &
Marketing Manager

Philippa Miller-Moore, Auckland Manager

John O’Leary, editor Public Sector journal
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AND EXPENDITURE

REVENUE FOR THE 2016/17 FINANCIAL YEAR

Advertising 3%

/

Vs Event registration 14.5%

Membership fees

and subs 32.2% — Seminars, training and

managed events 14.5%

Sponsorship 35.8%

EXPENDITURE FOR THE 2016/17 FINANCIAL YEAR

Accounting & audit 1.5%

Journ318.9%\ | | Depreciation 0.2%

V. Managed events 40.7%

Personnel 44.1% —

O Marketing 1.7%
Operating expenses 2.9%

STATEMENTS

REVENUE FOR THE 2017/18 FINANCIAL YEAR

Advertising 3.3%

_—~ Event registration 3%

Membership

fees and subs 34.6% > . -
__. Seminars, training and

managed events 16.2%

|

Sponsorship 42.9%

EXPENDITURE FOR THE 2017/18 FINANCIAL YEAR

Accounting and audit 1.5%
//Depreciation 1.59%

Journal 9.61%\

_~Managed
events 31.61%

- Marketing 1.73%

e
Personnel 50.24% Operating expenses 3.73%

Financial Highlights for the year:

«  Surplus of $44,022 for this year, to
bring total general funds to six months
operating expenditure and a reserve
for the development of planned new
activities (excluding Excellence Awards
expenditure).

«  Decreased revenue from $696,858
to $638,426 due to the biennial New
Professionals conference not being held in
this financial year.

«  Maintained membership and revenue.

«  Continued tight management of expenses
and cash-flow.

«  Personnel expenses increased due to
the appointment of the new part time
Auckland Manager.

«  Decreased expenditure on managed
events from $255,476 to $177,331, as there
was no New Professionals conference in
2016/17.
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Institute of Public Administration New Zealand

Q PO Box 5032, Wellington 6140, New Zealand
64 4 463 6940

B4 admin@ipanz.org.nz
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