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Building 
the Frontline

Setting the scene

The big picture of 

what we are 

striving to achieve



1.7 million 
followers
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Media & Communications

▪ Media team (60,000 media enquiries each year)

▪ Strategic Communications

▪ Internal Communications – communicating to our 

staff (14,000)

▪ Marketing Communications – everything external



Our drivers
▪ Connect with the public

▪ Share stories / educate about what we do.

▪ Put a human face to policing.

▪ Build trust & confidence.



Who has had a recent face-

to-face interaction 

with the Police?



How do most people form 

views on NZ Police?



❭ Personal interaction – roadside.

❭ Personal interaction – gone into a 

police station/reported crime.

❭ On the news

❭ Online via social media



Building 
the Frontline

• Marketing

o Targeting by ethnicity, gender, region.

o Bilingual v full translation….

1,800 new cops by 2023



105 – image to change



Building 
the Frontline

Reality TV

These play a big role in trust and 

confidence.

Approximately 200-500,000 viewers 

per episode



❭ Road Policing partnership with NZTA.

❭ But also a role for NZ Police to encourage safe

driving and road safety through our channels.

❭ Social media plays a key role in that.



Social media 
will always drive 

our marketing 
campaigns.



❭ Visuals to demonstrate

❭ Each value

❭ 10

❭ 25

❭ 90

❭ Risk mitigation
Commitment to 

Maori & the Treaty
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Respect



Empathy



Professionalism

& integrity



Increase 

public trust & 

confidence



Targeting communities 

through initiatives

With social media 

always supporting 

launches



Establish your brand personality and voice



❭ ‘Red Bull gives you wings’ 

❭ Fun, adventurous 

❭ Young

❭ Ambitious

❭ Personality: your ever reliable, fun, 

go-to-friend.



❭ Leader

❭ Innovative

❭ One step ahead

❭ Knowledgeable (the most)

❭ Quality

❭ Professional

❭ Personality: your trusted tech 

EXPERT



❭ NZ Police Personality: your caring 

and approachable older sibling

❭ Not a teacher or lecturer

❭ Not a best friend

❭ We want positive associations –

building trust and confidence

❭ Someone that you can trust, approach, 

go to when you need them



Challenges for 

the Public Sector 

with social media







❭ Tax payer money – time, resource, spend.

❭ Expectations of the Police – finding the balance – humour vs expectations

❭ Surely Police have better things to do than sitting on social media?

❭ OIA’s and media enquiries – self awareness.

❭ We can push the boundaries – but that has come from developing the brand. 

However….the risk radar is always on.

Risk radar



Our social media strategy 

and model



30 
profiles 
across 5 
networks



It’s all part of the plan.

Our three pillars – and how we go about it.



Showing our human side







Showing our sense of humour







Showing our serious side









It’s so good, others 

even stole it..



Moderation.
Moderation.
Moderation.



Communication 
between 

ourselves and 
districts. 

Really important 
with our model.



To stand out 
you have to be 

intuitive

• Understand your audience

• Understand your business and brand

• Have a clear message and purpose

• Have leader that enables you to act quickly



Some people 
love it



Some people 
don’t.



We don’t 
always get it 

right.



Jumping on a 
popular trend









Got questions for us?


