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The Journey to the Wellbeing of Future
Generations (Wales) Act 2015

Jane Davidson, PVC Emeritus, UNTSD

‘We hope that what Wales is doing today, the world will do
tomorrow. Action, more than words, is the hope for our
current and future generations’

Nikhil Seth, Head of Sustainable Development, United Nations Development Programme
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Visioning
‘Visioning means taking off the constraints of feasibility, of disbelief and past

disappointments and letting your mind dwell upon its most noble, uplifting,
treasured dreams.”

Prof Donella Meadows

‘The National Assembly for Wales has a duty to have a scheme setting out
how it will promote sustainable development in the exercise of its
functions.” Government of Wales Act 1998: Section 121

‘development that meets the needs of the ’f)r.esent without compromising
the ability of future generations to meet their own needs'

Brundtland Commission definition from ‘Our Common Futures’ 1987

#futuregen www.janedavidson.wales



Visioning to delivery:

* First Scheme: ‘Learning to Live Differently’ 2000

‘The Sustainable Development Scheme provides the overarching framework for all of the
Assembly's work’

 Second Scheme: ‘Starting to Live Differently’ 2004

‘Sustainable development was still a new concept for government in those days and the
accusation was that it was a fine aspiration in principle but could not be followed in fact.
This document aimed to start to change that thinking.’

 Third Scheme: ‘One Wales, One Planet’ 2009

‘Within the lifetime of a generation, we want to see Wales using only its fair share of the
Earth’s resources

‘Sustainable development is not an option that will go away - it is the only way
forward’. First Minister Rhodri Morgan

#futuregen www.janedavidson.wales




Networking

A network is non-hierarchical. It is a web of connections among equals, held
together not by force, obligation, material incentive, or social contract, but by
shared values and the understanding that some tasks can be accomplished
together that could never be accomplished separately.

Donella Meadows

* The manifesto - March 2011

* The Programme for Government - June 2011

* Proposals for a Sustainable Development Bill — 2012

* Re-naming to ‘Future Generations Bill* 2012

* ‘The ‘Wales we Want’ 2012 — 2014

* The Well-being of Future Generations (Wales) Act 2015
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Well-being Goals

Well-being
of Future
Generations

A glnba_lly A prosperous
responsible Wales

Wales

A Wales of
vibrant culture
and thriving
Welsh
Language

Act 2015:
4 pillars

A Wales of
cohesive
communities

A more equal
Wales

Environment

Society
Culture

Economy

www.janedavidson.wales
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5 Ways of Working

Long term Balancing short-term needs with the ability to also meet long-term
needs.

Prevention How preventing problems occurring/getting worse will meet objectives

Integration Considering how the well-being objectives may impact upon the well-
being goals, on other objectives, or on the objectives of other public
bodies.

Collaboration Acting in collaboration to help the body to meet its well-being objectives.

Involvement The importance of involving people with an interest in achieving the
well-being goals, and ensuring that those people reflect the diversity of
the area which the body serves.

#futuregen www.janedavidson.wales




A prosperous
Vwales

A more equal
WVWales

A Wales of
cohesive
communities

A Wales of
wvibrant culture
and thriving
Wwelsh
language

A globally
responsible
WVivales

#futuregen

Description of thhe goal

AN innovative, productive and low carbon society which recognises
the limits of the global environment and therefore uses resources
efficiently and proportionately (including acting on climate change);
and which develops a skilled and well-educated population in

an economy which generates wealth and provides employment
opportunities, allowing people to take advantage of the wealth
generated through securing decent work.

A nation which maintains and enhances a biodiverse natural
environment with healthy functioning ecosystems that support social,
economic and ecological resilience and the capacity to adapt to
change (for example climate change).

A society in which people’s physical and mental well-being is
max<imised and in which choices and behaviours that benefit future
health are understood.

A society that enables people to fulfil their potential Nno Mmatter what
their background or circumstances (including their socio economic
background and circumstances).

Attractive, viable, safe anmnd well-connmnected communities.

A society that promotes and protects culture, heritage and the Welsh
languagese, and which encourages people to participate in the arts,
and sports and recreation.

A globally responsible Wales., A nation which, when doing anything to
improve the economic, social, environmental anmnd cultural well-being
of Wales, takes account of whether doing such a thing may make a
positive contribution to global well-being.anmnd the capacity to adapt to
change (for example climate chanmnge).

www.janedavidson.wales
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responsible Wales
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Truthtelling

‘Truth-telling: a system cannot function V\;?// if its information streams are corrupted by
ies...
Not: unrelieved pessimism
Nor: sappy optimism
But: the resolve to tell the truth about both the successes and failures of the present
and the potentials and obstacles in the future

And above all: the courage to admit and bear the pain of the present, while keeping a
steady eye on a vision of a better future.’

Prof Donella Meadows

* Core oversight for changing behaviour:
- Welsh Government
- Future Generations’ Commissioner
- Wales Audit Office
- Judicial Review

#futuregen www.janedavidson.wales



Learning

Learning means exploring a new path with vigour and courage, being
open to other people’s explorations of other paths, and being willing to
switch paths if one is found that leads more directly to the goal

Prof Donella Meadows

* Leadership for delivery is key

* The Act needs to become a ‘People’s Act’

e Government needs to create the right support and
financial mechanisms

e Learning from others is always important.

* Nature has rights too

?;% #futuregen
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Loving

‘The sustainability revolution will have to be, above all, a collective
transformation that permits the best of human nature, rather than the worst,
to be expressed and nurtured.

Prof Donella Meadows

The world for all practical purposes has no limits: this model allows extractive

induis,ltries to extract and the human economy goes further beyond limits. The result
is collapse.

The limits are real, there is not enough time — so people cannot be moderate,

resI onsible or compassionate in time: the model is self-fulfilling. The result is
collapse.

The limits are real and close but there is no time to waste. There is just enough
energy, enough material, enough money, enough environmental resilience and
enough human virtue to bring about a planned reduction in the ecological footprint

of humankind; a sustainability revolution to a much better world for the vast
majority.

#futuregen www.janedavidson.wales




Wales to the World

Jacob Dafydd Ellis

@JacobDEllis
Jacob.ellis@futuregenerations.wales

#’2\
, \‘a“ - Cymru
> 45 Wales




Comisiynydd Future

I Cenedlaethau’r Generations
Dyfodol Commissioner
Cymru for Wales
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Future Generations Report

‘The State of the Nation’
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Our Policy Recommendations

Establish a cross-party,
cross-sectoral
Commission to create a
long-term vision and
strategy for the Welsh
public sector of 2050
specifically focusing on
key future trends
including (but not limited
to): opportunities and
challenges posed by the
digital revolution; the
ageing population; the
public sector workforce of
the future; the climate and
nature emergencies.

Develop a national
wellness system to
improve the nation’s
health and wellness
and reduce demand
On services.

Explore opportunities to
pilot a four day working
week, aligned with
universal basic income,
building on evidence
gathered from pilots in
other countries.

Set standards to ensure
people can access
natural green space
within 300 metres of
their home.

Commit to introducing
the 20 minute
neighbourhood concept
for all towns and cities
in Wales; creating
healthier, happier
communities fit for a
zero-carbon future.

Commit to large-scale
habitat restoration,
creation and
connectivity
throughout Wales,
which includes setting
statutory targets for
nature recovery and
specific species
recovery measures to
help prevent
extinction.

Establish a national
vision for lifelong
learning

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru

Consider how it can
respond to future
trends (such as
Increasing automation,
our ageing population
and climate change) in
ways that reduce
Inequalities rather than
perpetuating them.

Establish a national
vision for Wales to
become the most eco-
literate nation in the
world.

Dyfodol Commissioner

Comisiynydd Future
I Cenedlaethau’r Generations
Cymru for Wales



Our Process Recommendations

Introduce a ‘Real Life
Fast Tack’ programme
within Civil Service and
Public Sector. In order
to bring a variety of
skills, perspectives and
experiences to the
public services of the
future, Welsh
Government should
work with public bodies
to introduce a ‘Real Life
Fast Track’ programme,
seeking to recruit
people who are experts
on their own lives.

Appoint a Minister for
Prevention, with
responsibility for taking
a whole-government,
coherent and evidence-
based approach to
investment in
prevention.

Demonstrate how
they're using their
defintion of prevention
on their preventive
spend within
government and work
with other public bodies
to do the same.

Assess the carbon
impact of their spend,
especially capital spend
and should also publish
details on the overall
carbon impact of their
budget and major
investment/

infrastructure decisions.

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru

Ensure that all criteria for
public funding is required
to demonstrate how the
WFG Act has been
applied.

Comisiynydd Future
‘ Cenedlaethau’r Generations
1 Dyfodol Commissioner
Cymru for Wales



Impact

What's being achieved...
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Staff healthy travel charter
Healthy Travel
Cardiff public sector commitments 2019-22 Cardiff

Working together, for our sites in Cardiff, we commit to...

Public transport

Offer discounts on public transport to staff in our organisations, including Cardiff Bus and Transport for
Wales Rail Services, and explore discounts with other operators

Walking, cycling and public transport

Contribute to an interactive map showing all walking and cycling infrastructure and public transport
links for our main public sector sites in Cardiff

Cycling

Offer the cycle to work scheme to all staff

Provide secure cycle storage and showers at all main sites

Improve access to bicycles at work, e.g. pool bikes and Nextbikes

Facilitate and promote free cycle training and maintenance sessions

Review together our travel expenses policies, to encourage uptake of cycling

Communications and leadership

Establish a network of sustainable travel champions across our organisations

Agree and use consistent communications messages with the public, visitors and staff on healthy travel
Promote and consider healthy travel options and benefits when advertising roles in our organisations
Senior staff and managers routinely promoting and modelling active and sustainable travel behaviour

Agile working

Increase availability and uptake of tele- and video-conferencing for meetings where appropriate
Ultra low emission vehicles

Review the current and future need for electric vehicle (EV) charging infrastructure on our sites

Review our fleet and procurement arrangements (where applicable) for introduction of ultra low
emission vehicles

Between us, we will...

Reduce the proportion of journeys commuting to and from work made by car from 62% to 52%
Increase the proportion of staff cycling weekly to and from work, or at work from 14% to 23%
Increase the proportion of vehicles used during the day which are plug-in hybrid or pure electric from 1% to 3%

Who we are...

2
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v % CAERDYDD Wales N
&
SB6r ﬁ[&? Cynulisd  National i FON. GIG | S pritsant
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Probation Service  CHwarae uCA/M’w Cymru Wales Upmodocth Grrs N Universty Heatth Board
Comeiyryds  Future GIG | techyd Choeddus .
I | | fior il e PO s o e +-together we employ over 33,000 public sector staff in Cardiff
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Cardiff's Transport White Paper:

Transport Vision to 2030

Changing how
we move around
a growingcity

This document is available in Welsh /
Mae'r ddogfen hon ar gaelyn Gymraeg

UCHELGAIS

PRIFDDINAS o
%&IJAL ON CARDIFF
CAERDYDD

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru
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Dyfodol Commissioner
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Welsh Government

Walking
and Cycling

Public Transport

Ultra Low
Emussions Vehicles

Other Private
Motor Vehicles
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Dyfodol Commissioner
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https://gov.wales/sites/default/files/publications/2019-02/planning-policy-wales-edition-10.pdf

Impact

From Wales to the World
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"We are encouraged to see that many governments are rising to the challenge of
placing well-being at the front and centre of their policies.... The Commissioner
responsible for well-being in Wales is independent from Government, and is basically a
Commissioner who (s in charge of telling the Government whether the Government (s
doing a good enough job in terms of citizen well-being. Now that is a very interesting
model, because all of us are used to the Government being the one to tell us what is
right and therefore it depends on how inspired and how dedicated or focused is the
leader or the minister in terms of well-being itself. But when you have an external,
independent authority who is hopefully well- resourced and well- staffed, it
gives examples of institutions and "how to do it". If we do not embed the well-

being approach more broadly, we will miss a transformative opportunity."

Angel Gurria, OECD Secretary-General

Comisiynydd Future
Cenedlaethau’r Generations

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru Dyfodol Commissioner

Cymru for Wales



S "What you are doing in Wales is so

st [l e R

il <ot e 'NWW”" e important. We are very interested in what
| you have developed and how we can learn
from you. It was an honour for us to have
you here in Dubai and | look forward to
continuing our relationship."

H.E. Ohood Al Roumi
Minister of State for Government Development and
Future, United Arab Emirates

Comisiynydd Future
Cenedlaethau’r Generations

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru Dyfodol Commissioner

Cymru for Wales
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Flourishing Country

Nation that continues to
push the limits of progress,
creates opportunities in
liveable and sustainable
cities

Connected
Communities

Caring, engaged, and
tolerant society that is built
on cohesive and resilient
families and communities

Thriving Citizens

Citizens living positive,
healthy, responsible, and
fulfilled lives

£ S

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru

Prosperous nation
of opportunities

Economic and social
development

Job opportunities
Living standards

Government which serves,
protects, and empowers

Education services

Healthcare services

Social services

Safety, security and rule of law
Agility, reliability, quality, efficiency
and transparency of institutions

Liveable cities
and communities

Housing and infrastructure
Mobility
Liveability

_<

Sustainable living and
way of life to protect
national resources

Environment and natural resources
Sustainability

(t
1 2

Vibrant cultural landscape
reflecting national identity
and diversity

Culture, leisure and entertainment
Nationalidentity and cultural diversity
Social engagement and self-development

Stable, supportive
families and homes

Family cohesion

Positive and healthy family
relationships

Strong family values system

Cohesive communities
living together

Social cohesion

Positive community relationships
and values

National culture and identity

&

Positive places to
work and study

Giving and
altruistic Society

Engagement and positive connections in work Volunteering

and study environments
Empowered, flourishing and individuals

Giving
Civic engagement

Safe, positive and meaningful
virtual communities

Safe online communities
Positive digital identities
Meaningful virtual engagement

Leps

Living actively
and well for better health

Physical health
Lifestyle
Nutrition choices

Enjoying a healthy
mental state

Mental health

Experiencing positive
emotions and fulfilment

Resilience
Positive thinking and emotions

Equipped with good life skills

Life skills

Happiness, balance and meaning in life

Comisiynydd Future
Cenedlaethau’r Generations
Dyfodol Commissioner
Cymru for Wales



Our Support

Methods, models and techniques
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A Journey to

A More Equal Wales

1: Fair work

Owning your Ambition

National or
collaborative actions

Radically reform early years
education and childcare

to greatly increase quality,
coverage and affordability,
enabling more parents to
work and access other
opportunities. This should
include childcare options

for disabled children, British
Sign Language speakers and
those with additional learning
needs.

Set a bold vision for inclusive
and sustainable growth

that provides decent work
for people and equality of
outcomes.

Organisational actions

Ensure that all your staff
contracts are for flexible
working by default, with a case

ing required if that i

E.g. Oxfam Cymru have
defaulted to flexible working.

Ensure your leadership team
hold your organisation to

account for progress on your
strategic equality objectives.

Reflect your commitment

to paying the living wage
throughout all of your corporate
documents.

& o O o

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru

Use positive action to recruit
under-represented groups and in
occupationally segregated roles.

E.g. ‘Exploring positive

action as a tool to address
under-representation in
apprenticeships’ Equality and
Human Rights Commission

Apply to Stonewall

Index, to benchmark your
organisation’s progress on
LGBT (Lesbian, Gay, Bisexual
and Transgender) equality.

E.g. The Intellectual Property
Office have applied for the
Stonewall Workplace Equality
Index

Comisiynydd Future

I Cenedlaethau’r Generations
Dyfodol Commissioner
Cymru for Wales



Art of the Possible

A Healthier Wales

Provide lockers for your
employees

Read More

A Wales Of Vibrant Culture & Thriving Welsh Language

Use the Cymraeg comma on
lanyards and email signatures
of all staff who are Welsh

speakers

Read More

Involvement

Take involvement opportunities
to people, rather than expecting
them to come to you.

Read More

A More Equal Wales

Set targets for the retention of
women returning from
maternity leave.

Read More

A Wales Of Cohesive Communities

Help staff and residents to save
and borrow with local credit
unions

Read More

Involvement

Include public involvement in
planning, monitoring, reporting
and staff appraisal

Read More

A Prosperous Wales

Become a Living Wage
employer

Read More

A Wales Of Cohesive Communities

Explore the potential of time
credits within your organisation

Read More

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru
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Frameworks

ture

J Cenedlaethau’r Generations
¥ Dyfodol

Future Generations
framework for projects

act

The Well-being of Future Generations (Wales) Act requires each public body to

carry out sustainable development by setting (and publishing) well-being objectives
designed to maximise contribution to achieving each of the well-being goals. Public
Services Boards (PSBs) must also assess the state of well-being in its area, set local
well-being objectives in its local well-being Plan, to maximise the PSBs contribution
to achieving the well-being goals. It may be that the well-being objectives set out in

(PSBs) local well-being plans are the same objectives that individual public bodies

decide to adopt. The Guidance on the Framework explains its purpose and how it
should be used.

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru

Comisiynydd Future
Cenedlaethau’r Generations
Dyfodol Commissioner
Cymru for Wales
Welsh Government

Future Generations Framework
for service design

This simple framework is a tool to help people working in public services to apply the
Well-being of Future Generations Act ways of working to service design.

Gomisynyad  Future

| Genedisethaur Generations
Dyfodol Commissioner
Cymru for Wales

Future Generations
Framework for Scrutiny

January 2019

Comisiynydd Future

I Cenedlaethau’r Generations
Dyfodol Commissioner
Cymru for Wales
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3 Horizons

Long-term thinking

Thethree horizons model

Dominance O

H1

@4s

Time

Three horizons:
A toolkit to help you
think and plan for the long-term

the Future Generations Commissioner for Wales.

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru II{I 0

Jo Sy ellel
8, NHS

lechyd Cyhoeddus
Cymru
uuuuuuuuuuuu

C0)

~_ —

& ® £

Comisiynydd

Future

Cenedlaethau’r Generations

Dyfodol
Cymru

Commissioner
for Wales


https://www.futuregenerations.wales/wp-content/uploads/2020/02/PHW-Three-Horizons_FINAL.pdf

[ 4

7

What next?

Looking ahead...

ipanz

“5’ Cymru
"{ Wales




What next?

Spotlight on Procurement

Llywodraeth Cymru
Welsh Government

The £6 billion-pound opportunity The Well-being of Ff

Public bodies in Wales spend over £6 billion
each year procuring a range of goods,
one of the seven g
services and works; this represents nearly a r—
third of total devolved welsh annual bl
expenditure, and it is estimated that over the LUIROSE: ) ‘”d
next decade Welsh public services will spend Q_d_J&ﬁ' il al)l band
over £60 billion. Imagine what it could mean if Cllabasis
under the Act,
this money was being spent on buying things
AND improving the economic, social,
T ntal and cultural well-being of
people and communities in Wales?

public procureme

Wales has the opportunity to think about how
and where to spend that money in the
interest of current and future generations.

Future Generations Report 2020 03
www.futuregenerations wales

Comisiynydd Future
Cenedlaethau’r Generations

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru Dyfodol Commissioner
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https://gov.wales/sites/default/files/publications/2020-07/building-better-places-the-planning-system-delivering-resilient-and-brighter-futures.pdf
https://www.futuregenerations.wales/wp-content/uploads/2020/06/Chap-2-Procurement.pdf
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Resources

Well-being of
Future Generations
(Wales) Act 2015

The Essentials

@.Q.Q

MMn.lnm Advisory Panel  Annual Report  Auditor General Corry out Reviews Colloboration
for Wales
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Progress towards the
Well-being of Future
Generatlons Act

The Future
Generations Report
2020

>

Ty
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Let's create the future together

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru

COmISxY ydd

Commxssuone
Cymy for Wales

Future Generations
Commissioner

for Wales

Annual Report 2019-2020

Dyfodol Commissioner

Comisiynydd Future
Cenedlaethau’r Generations
Cymru for Wales


https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://futuregenerations.wales/wp-content/uploads/2019/12/FINAL-Progress-towards-the-Well-being-of-Future-Generations-Act.pdf
https://www.futuregenerations.wales/wp-content/uploads/2020/08/FG-AR-2020-v2.pdf

Further Reports

Fit for the Futu'zr:ew g
Education in Wales
I .

WHITE PAPER FOR.DISCUSSION -~ 3

October 2019

' B ] V"
/ /'7(,

Authored by Prof. Calvin Jones Cardiff Business School

T in with the Future
Commissioner for Wales

cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru

Future Generations Commissioner for Wales
White Paper: Detailed Report

10 POINT
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https://www.futuregenerations.wales/wp-content/uploads/2019/10/2019-10-16-Fit-for-the-Future-Education-in-Wales-1-1.pdf
https://www.futuregenerations.wales/wp-content/uploads/2019/10/2019-10-16-Fit-for-the-Future-Education-in-Wales-1-1.pdf
https://futuregenerations.wales/wp-content/uploads/2018/12/2018-11-29-FGC-Budget-Recommendations-ENG.pdf
https://www.futuregenerations.wales/wp-content/uploads/2018/11/20180912-Transport-Fit-for-Future-Generations-C-1.pdf

Further Resources

e Future Generations Framework for infrastructure projects

e Future Generations Framework for service design

e Future Generations Framework for scrutiny

* Art of the Possible: Journey Checkers

e Art of the Possible: Simple Changes
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https://futuregenerations.wales/resources_posts/future-generations-framework/
https://futuregenerations.wales/resources_posts/future-generations-framework-for-service-design/
https://futuregenerations.wales/resources_posts/future-generations-framework-for-scrutiny/
https://www.futuregenerations.wales/the-art-of-the-possible/
https://www.futuregenerations.wales/simple-changes/
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