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‘We hope that what Wales is doing today, the world will do 
tomorrow. Action, more than words, is the hope for our 

current and future generations’ 
Nikhil Seth, Head of Sustainable Development, United Nations Development Programme



Visioning
‘Visioning means taking off the constraints of feasibility, of disbelief and past 
disappointments and letting your mind dwell upon its most noble, uplifting, 

treasured dreams.’ 
Prof Donella Meadows 

‘The National Assembly for Wales has a duty to have a scheme setting out 
how it will promote sustainable development in the exercise of its 
functions.’ Government of Wales Act 1998: Section 121

‘development that meets the needs of the present without compromising 
the ability of future generations to meet their own needs' 
Brundtland Commission definition from ‘Our Common Futures‘ 1987 
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Visioning to delivery:
• First Scheme: ‘Learning to Live Differently‘ 2000

‘The Sustainable Development Scheme provides the overarching framework for all of the 
Assembly's work’ 

• Second Scheme: ‘Starting to Live Differently‘ 2004

‘Sustainable development was still a new concept for government in those days and the 
accusation was that it was a fine aspiration in principle but could not be followed in fact. 
This document aimed to start to change that thinking.’

• Third Scheme: ‘One Wales, One Planet‘ 2009

‘Within the lifetime of a generation, we want to see Wales using only its fair share of the 
Earth’s resources

‘Sustainable development is not an option that will go away – it is the only way 
forward’. First Minister Rhodri Morgan 
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Networking
A network is non-hierarchical. It is a web of connections among equals, held 

together not by force, obligation, material incentive, or social contract, but by 
shared values and the understanding that some tasks can be accomplished 

together that could never be accomplished separately. 
Donella Meadows 

• The manifesto  - March 2011

• The Programme for Government - June 2011

• Proposals for a Sustainable Development Bill – 2012

• Re-naming to ‘Future Generations Bill‘ 2012

• ‘The ‘Wales we Want‘ 2012 – 2014

• The Well-being of Future Generations (Wales) Act 2015.janedavidson.wales
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5 Ways of Working
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Truthtelling

• Core oversight for changing behaviour:
- Welsh Government  
- Future Generations’ Commissioner 
- Wales Audit Office
- Judicial Review

‘Truth-telling: a system cannot function well if its information streams are corrupted by 
lies… 

Not: unrelieved pessimism 
Nor: sappy optimism 

But: the resolve to tell the truth about both the successes and failures of the present 
and the potentials and obstacles in the future 

And above all: the courage to admit and bear the pain of the present, while keeping a 
steady eye on a vision of a better future.’ 

Prof Donella Meadows
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Learning
Learning means exploring a new path with vigour and courage, being 

open to other people’s explorations of other paths, and being willing to 
switch paths if one is found that leads more directly to the goal 

Prof Donella Meadows 

• Leadership for delivery is key
• The Act needs to become a ‘People’s Act’
• Government needs to create the right support and 

financial mechanisms 
• Learning from others is always important.
• Nature has rights too
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Loving
‘The sustainability revolution will have to be, above all, a collective 

transformation that permits the best of human nature, rather than the worst, 
to be expressed and nurtured. 

Prof Donella Meadows 

The world for all practical purposes has no limits: this model allows extractive 
industries to extract and the human economy goes further beyond limits. The result 
is collapse. 

The limits are real, there is not enough time – so people cannot be moderate, 
responsible or compassionate in time: the model is self-fulfilling. The result is 
collapse. 

The limits are real and close but there is no time to waste. There is just enough 
energy, enough material, enough money, enough environmental resilience and 
enough human virtue to bring about a planned reduction in the ecological footprint 
of humankind; a sustainability revolution to a much better world for the vast 
majority.
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Wales to the World 
Jacob Dafydd Ellis

@JacobDEllis

Jacob.ellis@futuregenerations.wales
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Future Generations Report 
‘The State of the Nation’
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Our Policy Recommendations
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Our Process Recommendations



Impact
What’s being achieved...
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https://gov.wales/sites/default/files/publications/2019-02/planning-policy-wales-edition-10.pdf


Impact
From Wales to the World 
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"We are encouraged to see that many governments are rising to the challenge of 

placing well-being at the front and centre of their policies.... The Commissioner 

responsible for well-being in Wales is independent from Government, and is basically a 

Commissioner who is in charge of telling the Government whether the Government is 

doing a good enough job in terms of citizen well-being. Now that is a very interesting 

model, because all of us are used to the Government being the one to tell us what is 

right and therefore it depends on how inspired and how dedicated or focused is the 

leader or the minister in terms of well-being itself. But when you have an external, 

independent authority who is hopefully well- resourced and well- staffed, it 

gives examples of institutions and 'how to do it'. If we do not embed the well-

being approach more broadly, we will miss a transformative opportunity."

Angel Gurría, OECD Secretary-General
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"What you are doing in Wales is so 
important. We are very interested in what 
you have developed and how we can learn 
from you. It was an honour for us to have 
you here in Dubai and I look forward to 
continuing our relationship."

H.E. Ohood Al Roumi
Minister of State for Government Development and 
Future, United Arab Emirates 
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Our Support
Methods, models and techniques 
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Art of the Possible
Journey Checkers
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Art of the Possible
Simple Changes
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Frameworks
Supporting public bodies.
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Live Labs
Innovation and Safe Space
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3 Horizons
Long-term thinking

https://www.futuregenerations.wales/wp-content/uploads/2020/02/PHW-Three-Horizons_FINAL.pdf


What next?
Looking ahead…
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What next?
Looking ahead…

https://gov.wales/sites/default/files/publications/2020-07/building-better-places-the-planning-system-delivering-resilient-and-brighter-futures.pdf
https://www.futuregenerations.wales/wp-content/uploads/2020/06/Chap-2-Procurement.pdf


Resources
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Resources

https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://futuregenerations.wales/wp-content/uploads/2019/12/FINAL-Progress-towards-the-Well-being-of-Future-Generations-Act.pdf
https://www.futuregenerations.wales/wp-content/uploads/2020/08/FG-AR-2020-v2.pdf


cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru

Further Reports

https://www.futuregenerations.wales/wp-content/uploads/2019/10/2019-10-16-Fit-for-the-Future-Education-in-Wales-1-1.pdf
https://www.futuregenerations.wales/wp-content/uploads/2019/10/2019-10-16-Fit-for-the-Future-Education-in-Wales-1-1.pdf
https://futuregenerations.wales/wp-content/uploads/2018/12/2018-11-29-FGC-Budget-Recommendations-ENG.pdf
https://www.futuregenerations.wales/wp-content/uploads/2018/11/20180912-Transport-Fit-for-Future-Generations-C-1.pdf


cenedlaethaurdyfodol.cymru | futuregenerations.wales | @futuregencymru

• Future Generations Framework for infrastructure projects

• Future Generations Framework for service design

• Future Generations Framework for scrutiny

• Art of the Possible: Journey Checkers

• Art of the Possible: Simple Changes

Further Resources

https://futuregenerations.wales/resources_posts/future-generations-framework/
https://futuregenerations.wales/resources_posts/future-generations-framework-for-service-design/
https://futuregenerations.wales/resources_posts/future-generations-framework-for-scrutiny/
https://www.futuregenerations.wales/the-art-of-the-possible/
https://www.futuregenerations.wales/simple-changes/
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