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How to

Talk About
Climate Change
A Short Guide

LV ihoo

Talking about
Poverty and
Welfare Reform
in Aotearoa

A Short Guide

Writing & guides

A Matter of Fact
I g Truth
t Norld
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How to
Talk About
COVID-19:

Narratives to Support
Cood Decision-Making
and Collective Action
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How to Talk About
Urban Mobility
and Transport Shift
A Short Cuide
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People need changes that make the biggest difference
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Why do people
not always see or
understand the
upstream issues
and support that
action?







Fast brains use
short cuts

The
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Fast thinking can
be both helpful
and unhelpful




CAN’T WAIT FOR THE ROAD
TO BE WIDENED!

Fast brains can
surface
unhelpful
thinking in
relation to
complex issues
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Narratives
shape and bring
to the surface
particular ways
of

thinking




) The surprising personality trait
The bootstrap mindset and  richpeopleshare

narrative influences ahouse stopbuying avocadotoest

Australianreal estate mogul Tim Gurner advised young people to

°
solve their housing woes by putting their ‘$22 a pop’ toast toward a
understanding
4 -
« : . A

A trip down John Key's struggle street
~ 0000

Stripe co-founder John Collison is the youngest self-made tech billionaire in the world, Forbes reports. He's
pictured here at the 2014 Web Summit. Photo / Getty
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Naomi Oreskes: ‘Discrediting science

False information ia political strategy’
(including
minimisation) is
political.
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Fast thinking +

mindsets + QR DEMINANT wnderstanding
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particular narratives
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NEW ZEALAND / COVID-19

We treat failure to Covid-19 scepticism a failing of

understand as an intellect, Phil Goff says
10:20 am on 11 September 2020 Share this OGQ@

Auckland Mayor Phil Goff says people in the city are, by and large, following the rules and prosecution
shouldn't be ruled out for those who break them or spread misinformation.

individual cognitive
weakness, or a
deficit of
information

The
Workshop

Brains, facts and changing narratives




Our mindset leads to

default communication

We don’t connect with the people we need
to (we focus on ideological opposed people)
We lead with the problems

We lead with facts & science

Give time to the story we don’t want to tell
Myth-bust & rebut false information (making
people more familiar with unhelpful
information)

Focus on “emotional stories”




GOOD NEWS!
Most people can
understand
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A narrative strategy for
information can shift
mindsets, and deepen

understanding
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—— Science of Narratives
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A KNOWING

MANY WAYS
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—— Three phases of narrative change ——

Identify existing Strategy to bring to the Equip fields of practice
mindsets and surface helpful thinking
narratives
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—— ldentifying mindsets and narratives
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QUIETER NARRATIVES
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DOMINANT NARRATIVES

“Big institutions can act.

o H H )
Climate changes is huge and scary When we act together it works

| can't make a difference at scale When | have real options my

It's all about individuals (FF behaviour changes easily.”

industry)”

“Individuals

©
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should change

their behaviour”
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Narrative Building Blocks for Helpful Thinking

1. Talk to persuadables (not hard to
persuade)

2. Lead with the cake (the better world)

3. Surface people’s intrinsic, collective values

4. Explain better (don’t just describe
problems)

5. Understand WHO is trusted and why
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Base Potentially Persuadable Hard to persuade
Those who understand and The bulk of the population whose views are Those opposed to our policies and who are
will amplify your message not strongly held and whose thinking can be very unlikely to change their minds when
affected by how you talk or frame an issue we use a different message
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2. Vision. A
better future
IS possible
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3. Bring intrinsic
values to the
surface




4. Better PROBLLM
explanations lead

people to effective
solutions

YOU SHOULD
CARE ABOUT
MY FACTS.




5.Use
messengers
that connect
people with
nhew narratives

f(uf

Don’t assume formal experts,
institutions are trusted by your
audience

Use messengers with shared values of
audience

Equip that messenger with an
effective narrative strategy

Repeat
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—— Case Study: A narrative for transport information —

Wellington's Brooklyn cycleway ‘Island Bay all
over again' o
0000

Opponents say the road is wide
stuff enough and the laneiisn't needed

for the cycleway to Brooklyn ask for peaple to give it a fair shot, but the community is already divided.

A cycleway to the Wellington hilltop suburb of Brooklyn has residents
divided and is being described as “Island Bay all over again".

Dominant narrative:

Them versus us

Case Studies

AAAAAAAA

Traffic congestion costs NZ billions -
report

Share this o Ge @
reduce bottlenecks that cost billions of

Default
communication:
solving car &
financial problems
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Enjoying the people-friendly streets of
lockdown? Let’s make them permanent

New: Opening
streets/
independence for
people
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— Case study: A narrative for vaccination —

Bl COVID-19 Vaccines: Myth
- Versus Fact
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Gabor David Kelen, M.D. Lisa Maragakis, M.D., M.P.H. i 0 aim= A
A collaboration between The Workshop, Dr Amanda Kvalsvig and Daylight Creative

Default New: collective

Dominant
narrative: individual communication: wellbeing &

risk & fear believe science & immunity
experts
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— Case Study: A narrative for climate -

SCIENCE / ENVIRONMENT @ adelphi@ A
Shell @ David Wallace-Wells: Inaction on crespen
@Shell climate change will turn Earth How have local and national governments addressed

challenges in their collaborative climate actions? Our
#VLED series has real-life examples & practical

From Nine To Noon, 10:07 am on 7 March 2019 Share this ooee@ knOWIedge about mUItiIeveI #ClimateGovernance from
different countries. Read on

1l What are you willing to change to help reduce into 'a hell'
emissions? #EnergyDebate

Offset emissions 23.1% The author of a new book on climate change says if people don’t mobilise to tackle the issue immediately,

the planet will face untold disasters, wars, droughts and famines. adel ph . |t/C|imateACti0nA
¢ Stop flying 6.5%
& Buy electric vehicle 25.6% NEWS
Renewable electricity 44.7% ckion Pl
199 votes - Final results N INEY ¥ n U] 9f\le_hwork Local Climate Action:
R ‘ Araal? i highli
9:44 PM - Nov 2, 2020 - Twitter Web App =0 N\ ' \ ’ ‘ ; sy adelphi hlghl.lghts cases
\il; of collaborative action
around the world

201 Retweets 7,877 Quote Tweets 1,000 Likes
THE V-LED REAL PRACTICE SERIES
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Dominant narrative: Default New narrative:
Individualism/ or communication: collaborative
denial of issue fear/or individualism action at scale
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5 things people in public institutions can do

1. Collaborate so you know the changes that will make the biggest difference

2. Seek to understand mindsets - how people think and reason about them,
and the narratives that hold us back from understanding and accepting
these changes: People care but this is not the same as understanding the
effective solutions to support

3. Understand how implacable opponents will seek to control the
information landscape and prevent deeper understanding

4. Avoid default communications - it performs poorly

5. Use evidence based communication to frame evidence and policy
solutions that work
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Narratives for Change: Questions




