
Place Based 
Housing 
Plan
Working in partnership with central 
government agencies, mana whenua and 
community groups to deliver place-based 
community well-being outcomes by meeting the 
need for more homes for the people of Hastings.





Background Context

Partnership between Crown, Local 
Government, Iwi and community to 
develop a plan to address housing 
market to function across the 
housing continuum. 

Proposition

Engagement with Prime Minister 
and Ministers at Waipatu Marae.

April 2019



Our Vision 

Every Whanau and every household has access to a safe, stable, healthy 

affordable home in a thriving resilient community with access to 

education, employment and amenities. 



The 
need…



• Growing homeless population 
with large numbers of whanau 
living in motels as emergency 
housing

• Lack of supply of public and 
private housing

• Affordability of rental properties

• Affordability for first home buyers

Problems 
we are
trying to 
address



• Low level of home ownership, 
particularly Maori

• Accommodating up to 5,000 
seasonal workers

• Substandard, unhealthy 
housing

• Residential growth while 
protecting productive land

Problems 
we are
trying to 
address



Housing Continuum



Hastings Place 
Based Housing Plan
&
Hastings Medium 
to Long-term 
Housing Plan  

A Collaborative Multi Agency Solution 



Mix of 
housing 
for our 
community 



What’s Guided Us 

Central Government Support

Partnerships are the key to success 



What has Central Government Support meant..

-$9m papakāinga funding 

- $30m co-investment between Hastings District Council and Government including a $16m 
grant for infrastructure for 4 affordable housing developments 

- $1m Healthy Homes initiative 

- $3.5m infrastructure assistance for Taiwhenua for Waingakau acceleration 

- Commitment to build 181 public houses between 2019 – 2021 

- Purchasing intentions for public/transitional housing for the period 2021 - 2024



Why things are 
working well

• Getting ministerial/government 
support.

• Getting the right people/entities 
involved from the start –
coalition of the willing

• Agreeing a unified approach.



• Delivering quickly, but remaining 
true to our vision

• Having clear governance and 
operational management 
structures in place

• Having clear accountabilities and 
regular progress reporting

Why things are 
working well



• Setting tight timeframes to gain 
traction quickly, and maintain 
momentum!

• Broadcasting the challenges, 
but make everyone part of the 
solution

• Delivering results

Why things are 
working well



Progress Reporting



What has been 
delivered so 
far?

• Papakainga housing – Waiohiki, 
Bennet Road

• Government funding for housing 
infrastructure $16 million

• 244 Flaxmere Ave planning stage

• Kainga Ora re-development 
programme 200 houses by end 2021

• Te Taiwhenua O Heretaunga  -
Waingakau

• TPK/HBDHB healthy homes

• Record number of building consents



TPK/HB DHB 
Healthy Homes



Key Takeaways

• Invest in local 
partnerships/relationships

•Collective Leadership

•Broadcast success and progress

•Get commitment from the top

•Hold delivery agencies to 
account

•Deliver, deliver, deliver…



Kia ora 
me ngā mihi

Thank you


