Predator Free 2050

PEOPLE—NATURE
TOGETHER WE FLOURISH
TUIA TE TAIAO






http://www.youtube.com/watch?v=hF8Z_JIZojc
http://www.youtube.com/watch?v=hF8Z_JIZojc

Many of our species are found nowhere else in the world...

100% 80%

of our reptiles, of our trees, ferns
frogs and bats and flowering plants
84% 710%

of our freshwater fish of our birds

~of our invertebrates 5 \ of marine species




The state of our native species

4000 classified as in some trouble

1000 classified as In serious trouble
and/or facing risk of extinction

More than 50 bird species have become
extinct in the 750 years since human arrival

‘\ Possums, rats and stoats — main
mammalian predators
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What Is our strategy?

> Mobilise
> |nnovate

> Accelerate

Towards a
Predator Free New Zealand

PREDATOR FREE 2050 STRATEGY
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What Is our strategy?

> Mobilise
> |nnovate

> Accelerate

Mobilise: Innovate: Accelerate.

Mobilise (fostering a PF Social Enterprise which
grows, connects & prepares PF communities &

collaborations)

Innovate (optimise investment in developing
iInnovative new & transformational tools,
technigues & the social conditions for change)

Accelerate (translate new tools & techniques so
that they can be quickly expanded and applied

through the Collaborative PF community)”.



A collaborative approach

Whanau, hapd

and Iwi expressing

kaitiakitanga/
rangatiratanga

Supporting
the kaupapa

through legislation

and policy

Advancing our
knowledge,
Innovation and
Improvement

Communities
taking action

Moving from
sustained
predator control
to eradication

Measuring
and assessing
the difference
we make
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National Collaborations
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PREDATOR FREE 2050
COLLABORATION CHARTER

New Zealand has set itself the ambitious goal to Noting that detailed collaborative arrangements
rid the country of rats, stoats and possums by to support Predator Free 2050 will be co-created

St a rt With th e b O S S 2050. Success will require effective and committed over the coming year, we agree to:
" collaboration across multiple levels

» commit staff time to actively participate in
and stakeholders,

collaborative development processes and
This charter acknowledges the commitment of workstreams

these key national agencies to work collectively to

o » where practicable, align resources to support
advance the Predator Free 2050 vision.

new joint work programmes
We undertake to work proactively, inclusively
and courageously together. We will leverage our
strengths, align our efforts and together develop
new collaborative structures, processes and
mechanisms to maximise our collective impact.
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Socialise collaboration intents
early, invite key people and Te Ao
Maori wisdom round the table to
shape a high level collaboration
structure, process and initial
governance approach so shared
decision making is clear. Talk about
pre-conditions for success and
any work that may need to be done
before things get ‘formally’ started.

Develop a high level agreement
or charter that documents
collaborative intent and a shared
commitment by senior leaders to
working collectively. This provides
mandate for agency participants
and a mechanism around which
to bring senior leaders back
together at regular points to
report collaboration progress,
trouble shoot on any challenges,
and sign off on next step plans.
Keep collective agreements
visible to all involved, with new
partner organisations proactively

encouraged to also sign up as they

come on board.

Top tips for setting up national-level

cross sector collaboration processes

3 Bring together those agencies
where there's the greatest potential
for work programme alignment and
shared investment, this is different
to a stakeholder approach.

4 Be clear at the start what you're
asking others to collaborate on and
have a light structure for getting
started. Starting with clearly
defined goals and deliverables
helps maintain group formation,
practical action and focus.

5 Enabling cross agency alignments
does not mean giving up
independence or autonomy. Be clear
together about what collaboration
means for your context, including
what you'll do together vs continue to
do onyour own.

6 People round collaboration tables
need to have mandate and be able
to make decisions. At government
level, this means tier 3 managers.
Additional technical expertise
can be brought in as required or
to progress agreed follow on
tasks etc.

7 Resource a collaboration

backbone or support team that
includes specialist partnering,
facilitation, communications,
Te Ao Maori, programme

and administration support
capacity. Backbones also play
a key leadership role in driving
collaborative aspirations and

agreed work programmes forward.

8

10

Embed alearning frame into your
collaboration's DNA, along with
expectations that approaches,
processes and structures will need
to be adapted as the journey unfolds.

Where there's strong reluctance to
actively participate in collaboration,
be prepared to respectfully let
people or agencies go.

Effective collaboration requires
trust. There's no way to shortcut
the time needed to build trusted
relationships —they're best grown
by doing together.



Key Elements for
Getting Started

> Context

> Clarity

> Container

> Communication

> (Courage

POWERED BY

DOWERDIGM o
Communltles

COMMUNITY CHANGEMAKERS

Local wisdom?
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