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100%
of our reptiles,

frogs and bats

84%
of our freshwater fish

70%
of our birds

80%
of our trees, ferns

and flowering plants

80%
of our invertebrates

38%
of marine species

Many of our species are found nowhere else in the world…



The state of our native species

4000 classified as in some trouble

1000 classified as in serious trouble

and/or facing risk of extinction

More than 50 bird species have become

extinct in the 750 years since human arrival

Possums, rats and stoats – main 

mammalian predators
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What is our strategy?

> Mobilise

> Innovate

> Accelerate



Mobilise; Innovate; Accelerate.

Mobilise (fostering a PF Social Enterprise which 

grows, connects & prepares PF communities &

collaborations)

Innovate (optimise investment in developing 

innovative new & transformational tools,

techniques & the social conditions for change)

Accelerate (translate new tools & techniques so 

that they can be quickly expanded and applied

through the Collaborative PF community)”.
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A collaborative approach

Whānau, hapū 

and iwi expressing 

kaitiakitanga/ 

rangatiratanga

Communities  

taking action

Supporting 

the kaupapa

through legislation 

and policy

Moving from 

sustained 

predator control 

to eradication

Advancing our 

knowledge, 

innovation and 

improvement

Measuring 

and assessing 

the difference 

we make



> Creating a mechanism for co-ordinating 

an impactful, NZ wide effort towards

predator free

> One collaborative group guiding each 

Strategic Pathway

> Based on Collective Impact model

> Recognizes that complex model with 

mandate bigger than any one entity

> Developing Action Plans supported 

by Investment Plan

National Collaborations



Start with the boss…





Key Elements for 

Getting Started

> Context

> Clarity

> Container

> Communication

> Courage




