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Effective Engagement with Maori

OVERVIEW

The way government engages with Maori is changing. Future engagement is going to be
different from what we have traditionally seen/experienced. The government has shown
its commitment to build strong, ongoing and effective relationships with Maori across all

of government. Engagement will go beyond consultation to true partnership.

This two-day workshop is designed to help public servants gain a greater understanding
of Te Ao Maori (Maori world view), Te Tiriti o Waitangi, and provides practical tools and

techniques for effectively engaging with Maori.

Day one of the workshop has participants building a foundation of historical and cultural
knowledge. Day two has participants using this knowledge to inform their planning for

engagement with Maori.
WHO SHOULD ATTEND?

This introductory workshop is designed for kaimahi, workers, in the public service, and is
suitable for those in the private sector, who want to build their knowledge and

confidence for engaging with Maori. Including;

e Improving their understanding of the Te Ao Maori and Te Tiriti o Waitangi.
e Building their knowledge and skills for engaging with Maori.

DATES Tuatahi Day 1 - Tuesday 14 November 2023

Tuarua Day 2 - Wednesday 15 November 2023
TIMES 9.30am - 4.30pm - registration from 9.00am both days
VENUE Rangimarie rooms, Te Papa, 55 Cable Street, Wellington
COST $700pp +gst for IPANZ members

$800pp +gst for non members




WORKSHOP PRESENTER

Piripi Winiata - Rongomaiwahine, Ngati Kahungunu

Piripi is a director at Kawea Law and Consultancy. Piripi
is a lawyer by background and has experience in
strategy, policy, implementation and kaupapa Maori
work. Before establishing Kawea, Piripi led a team
setup to drive the Crown Maori relations strategy at Te
TGapapa Kura Kainga — the Ministry for Housing and
Urban Development. The role involved developing an
organisational understanding of its commitment to Te
Tiriti o Waitangi, building internal Crown Maori
relations capability and leading the organisation’s iwi

and Maori engagement.

Prior to that, Piripi was a Senior Consultant at Te Amokura Consultants (Te Amokura). While
at Te Amokura, among other pieces of work, Piripi supported the development of strategies
and work programmes aimed at improving Maori engagement across the public sector.



WORKSHOP PROGRAMME
TUATAHI - DAY ONE

Provides historical and cultural accounts/information which set the context for the entire
two-day workshop. Content includes Te Ao Maori (Maori world view), Te Tiriti o Waitangi

and its obligations and legislative requirements for central government agencies.

9.00 — 9.30am Registration

9.30 — 10.00am Mihi whakatau and whakawhanungatanga
Welcome and getting to know each other

10.00 - 10.20am Morning Tea

10.20 - 12.30pm | Session One — Te Ao Maori / The Lead Up to the Signing of Te
Tiriti o Waitangi
This session explores:

e Aotearoa pre-1800s

e Two World Views

e Arrival of Pakeha to Aotearoa New Zealand

12.30 - 1.15pm Lunch

1.15-3.00pm Session Two — Te Tiriti o Waitangi
Part | provides information that will help attendees develop a better
understanding of Te Tiriti o Waitangi, including:

e The articles of Te Tiriti

e The principles of Te Tiriti

e He Tohu tour

3.00 — 3.30pm Afternoon Tea

3.30 - 4.15pm Session Two continued — Te Tiriti o Waitangi
Part Il explores Treaty settlements, the legislative requirements and
obligations and what this means for government agencies, including:
e Treaty settlements — processes and entering a post
settlement environment

4.15 - 4.30pm Summary of Tuatahi (Day 1) - Preparation for Tuarua (Day 2)




TUARUA - DAY TWO

Participants will begin applying the knowledge they gained during tuatahi to inform their

planning for consultation and engagement with Maori.

9.00 — 9.30am Registration

9.30 -10.00am Welcome and recap of workshop tuatahi

10.00 — 10.30am Morning Tea

10.30 -12.00pm | Session One — Te Tiriti o Waitangi — Modern Application
o Role of Te Tiriti in New Zealand’s Constitution

e Government obligations under Te Tiriti

e Te Arawhiti

12.00 — 1.00pm Lunch

1.00 - 2.00pm Session Two — Engagement with Maori — Planning Engagement
and Panel Session
This session details the practical considerations for effectively
engaging with Maori:

e When & when to start

e Spectrum of Engagement

2.00 — 2.30pm Afternoon tea
2.30 — 3.30pm Session Three — Examples of Te Tiriti Based Approaches to
Work

In this session Piripi shares examples of quality, Te Tiriti based,
Crown-Maori projects.

3.30 - 4.00pm Poroporoaki (farewell)
Close of the Day — summary, evaluation and farewell.




